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M.S. MANAGEMENT SERVICE
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COMPANY OVERVIEW

Who we are

MS Management is an Italian company based in Parma, specialized in
supporting the construction, maintenance and start-up of

industrial projects in various sectors.
Many years of experience in Italy and abroad, with international clients.

A flexible and dynamic approach to meet the needs of each project.
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COMPANY OVERVIEW

» Mission

Offer cutting-edge organizational and
technical solutions to optimize time, costs and quality of
industrial projects.

Values

Reliability: Respect for commitments and maximum transparency.
Professionalism: Highly qualified team with continuous training.
Innovation: Using cutting-edge tools and methods.

Flexibility: Rapid adaptation to customer needs.




UR FIELDS

OIL & GAS PRODUCTION CHEMISTRY AND
OF ENERGY PETROCHEMICALS
STEEL WORKS, STEEL INFRASTRUCTURES

STAINLESS STEEL AND CARPENTRY
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IANAGEMENT SERVICES

Expediting Procurement
Supervision of Welding

Project works inspector Safety

Project control and quality

management




PROJECT

MANAGEMENT

Coordination and management Strategic planning and monitoring Optimization of the
of complex projects. of execution phases. resources to reduce costs and

improve efficiency.

Use of advanced digital tools | Support in supplier

for project control. selection and management.




" PROJECT CONTROL

Continuous monitoring of Implementation of
project progress with key (@ strategies to improve
indicators gﬂ productivity.

performance (KPI).

Identification Budget Management and

promptly of any problems or Il:@ f
&_=" to ensure cost

compliance.

Financial Analysis

delays.




Control of the

guality of materials and L
Supervision of

assembly. _
assembly, welding and

/ \ / Technical assistance

and real-time problem-

carpentry.
Verification of the

/ / safety at work solving.

/ and compliance
with regulations.
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EXPEDITING

» Monitoring of production and
delivery of materials.

» Control of supplies to
ensure deadlines are met.

Collaboration with suppliers to avoid
supply chain delays.

» Inspection of components
before shipment.
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" PROCUREMENT

- Supplier research and evaluation:

Analyzes the market, manages offers and monitors

performance.

Order Management:
Interface with suppliers and internal teams to place and
approve orders.

Quality Control and Compliance:

Performs audits and ensures compliance with regulations.

Documentation and Reporting: Maintains

up-to-date records and archives purchasing documentation.

Internal collaboration:

Work with logistics, engineering and project management
to ensure efficient material flow.
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WELDING
INSPECTION

Personnel Management Assign Operations Supervision Manages and Quality Control

welders to projects and organize organizes welding procedures Verifies production and non-destructive

qualifications. (WPS/PQR) and monitors testing (NDT), ensuring compliance with
tests and inspections. standards.

Documentation and traceability Internal collaboration

Updates welder and inspector logs, Works with the Project Manager and Site

reporting any changes. Welding Coordinator to ensure quality of work.
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SAFETY AND
QUALITY
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Documentation processing

specification

Coordination for safety during execution

Security Coordination

with specialized personnel for all types

of construction sites

Global Security Management
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" CIVIL WORKS

» Construction of infrastructure and building works

» Foundations, reinforced concrete structures

and prefabricated
» Drainage and urbanization networks
» Electrical, plumbing and fire protection systems

» Quality control and compliance
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" MECHANICAL
WORKS

Installation and maintenance of industrial plants

Assembly of metal structures and piping

Testing and compliance verification

Security and protection systems
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PLANTS
PHOTOVOLTAIC

» Design and installation of solar systems
» Integration with storage systems
» Maintenance and performance monitoring

> Energy efficiency and incentives

........
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" HYDRONIC SYSTEMS

- Air conditioning and heating systems

» Hot and cold water distribution

Energy efficiency and heat recovery

Integration with home automation systems

........
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" CURRENT PROJECTS

RDCG, Port of Rotterdam
Client: Rizzani De Eccher

.
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Netherlands - ESA, The Hague
Client: Rizzani De Eccher

Greece - Komotini
Client: Bonatti

Italy - Fusina welding

supervision works
Client: Bonatti

Germany - Albach

welding supervision
Client: Bonatti

Italy - Collesalvetti Client:
Carlo Gavazzi SpA

Italy - Ascoli Piceno (Pfizer

plant) & W
Client: Cannon Artes SpA B
Italy - Salsomaggiore Terme . .

(Sports Hall)
Client: Municipality of Salsomaggiore

Italy - Busseto
Welding work in the workshop
Client: Sicim




CERTIFICATIONS

» SOA

> SO 45001:2015
» 1SO 9001:2015
» 1SO 14001:2015

» CORPORATE VCA
» CHAMBER QUALIFICATIONS
ACDE LETTERS TRADE
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TOZZI

OFFICINE
MECCANICHE

B>~ DANIELI

INSPIRED BY THE CHALLENGE
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CONTACTS

Phone
(+39) 0521-1759022

E-malil

InNfo@msmanagement.it

Website

https://www.msmanagement.it/

Location
Via Sicuri 34/a internal 9, Parma

¢ M.S. MANAGEMENT SERVICE




